
Community Listening Session  
October 24, 2018 

4:30pm 
Community Room 180 

 
The session began at 4:30pm with a welcome from District Administrator, Dan Kopp. 
Mr. Kopp gave an update on the school threat situation that occured on October 23, 
2018. After working tirelessly for 24 hours and 20 minutes, the high school 
administrative team identified the student who wrote the threat in the girls bathroom. Mr. 
Kopp gave accolades to the high school leadership team and Deputy McCoy for 
working so hard to resolve this issue and ensure the safety of our students. 
Updates from the last Community Listening Session:  

● LATER START:  We spoke with Dousman and the asked them a rough cost of 
changing our start time and they estimated the busing cost would be doubled  -- 
we would require 16 more buses, 16 more drivers, etc.  Mr. Kopp has spoken 
with the local K8 District Administrators to discuss the option.  We will give the 
information to the school board to review further. 

● BOARD MEETING MINUTES: We are researching our options with BoardDocs 
to make more information available by using an electronic board packet platform 
compared to our current process of uploading PDFs to the school website.  

● ACADEMIC SUPPORT: We are looking into using Fund 80 to support a tutoring 
center.  We would like to explore tutoring for HS and grade school students. 
Offering free tutoring to the community from our library.  This is something we are 
working on and hope to start in the spring of 2019.  We have to make sure we 
can use the funds from Fund 80 (non-operational money) prior to opening the 
tutoring center. 

 
Q: Will there be tutoring for foreign language classes or only core classes?  

● Yes, that would be available eventually.  We would supply tutors based on the 
demand/needs of the students signing up for help. 

 
Q: Can we talk more about the recent events? Can you call your student in for an 
absence if they are participating in an athletic competition (ex. Qualifying for 
State)? 

●   Yes, there are discretionary rules where this would be allowed. WIlmot would 
explain the situation to WIAA if needed. 
 

 
 



Q: Why aren’t there cameras? 
● Wilmot does have several cameras throughout the building. We do not 

have cameras IN the bathrooms, but there are cameras outside all of the 
bathrooms.  That is how we identified the person who wrote the threat 
both this year and last year. 

 
Q: How often are the bathrooms being checked? 

● Our custodial staff check the bathrooms for graffitti once per day. We also have 
students and staff using the bathrooms throughout the day who can report 
something if it is discovered.  
 

Q: Why was an announcement not sent out earlier today (Wednesday)? 
● We chose not to send out an announcement because we had no new information 

at the time.  As soon as we had the person responsible identified we sent our 
final message out. We also needed to be cognizant of the Kenosha County 
Sheriff’s department and their ongoing investigation.  
  

Q: How many students  were absent today? 
● 200 called in first thing this morning, 200 more called later in the day. 
● 35% of students were absent today. 

 
Q: Why didn’t you give out more information beforehand?  Why didn’t you tell us 
about the soft lockdown the night before?  

● We decided at 6:30am this morning that we were going to go into “soft lockdown” 
which involves keeping students in their classrooms, not using passes, anyone 
who needed to leave required an adult escort, and we closed the library.  We 
needed to see how much police presence we were going to receive before we 
could make those decisions.  

 
Q: Could you share the terms used with students and parents/guardians? Explain 
what lockdown/ soft lockdown/ etc mean? 

● Yes, this is something we can put together to share with 
students/parents/guardians.  

 
Q: How are you going to communicate the severity of the situation with students? 

● We sent out our final press release because our investigation as the high school 
is done.  The sheriff’s department is now responsible for handling their 
investigation.  We will express the severity and share the consequences of these 
types of acts with our students. 



● Principal Torres mentioned that students were irritated that they had to deal with 
this today.  They were frustrated that they had to be on soft lockdown.  I was 
impressed with how our students realized that this was a poor decision by one of 
their classmates. 

 
Q: We’ve talked a lot about students sharing the threat on social media or texting 
their parents they want to go home. What is the cell phone policy here?  

● Each teacher has their own discretion.  We use a stoplight method.  
● One teacher mentioned that she leaves it on Red - we don’t need the distraction. 
● Some students use the phone for quizzes, calculator, music, etc. 
● Students use their phones as a tool now, not a toy.  “I find that they respect it in 

my classroom.” 
 
Q: And you don’t have open wifi correct? 

● Correct, you need to use cellular data in the non-open areas. 
 
Q: Scheduling question-- should parents be more involved in the dropping of the 
classes?  

● Yes! Your student should require your approval if dropping after the drop period. 
If your student was able to drop without your consent, please let us know. 

● Associate Principal Bender and Associate Principal Weinstock meet with the 
counselors weekly to discuss any issues that may arise.  Please reach out to 
them if you have a question or concern. 

 
Q: Can we have better communication with the case managers and counselors? 
There seems to be a lack of communication.  

● Yes, we are working to streamline communication so that we can work to 
address these issues before the school year starts. We are trying to come up 
with procedures and processes that resolve these issues in the summer so we 
can ensure a great start for all of our students.  

 
Q: Kids pick their classes in February, but why do we have to wait until summer 
registration for their schedules?  If you learned your schedule earlier, you could 
address those issues earlier.  Why keep them so secretive? 

● There are multiple factors that go into creating the master schedule.  Staffing and 
class sizes being the main factors. We need to work to finish them before we 
send them out.  



● One teacher mentioned that he worked for a school that did a draft schedule and 
there was a lot of confusion. Some students would dismiss the updates and 
follow the original draft version creating schedule errors. 

● There are some things we can definitely improve on.  We can work to move the 
date up.  It won’t be in June, but we can be more diligent about making the 
schedules that go out be final versions. 

 
Q: Wilmot switched to one conference this year.  With two kids here, it is hard to 
see all of the teachers.  Why did you get rid of the second conference? 

● This was actually brought up at a previous listening session.  We had large 
crowds in the fall and very few people show up in the spring. 

●  With the Spring numbers decreasing significantly, we felt that the time wasn’t 
being utilized properly.  

● We are hoping to create a different format next year so parents do not need to 
wait in a long line (20+ minutes) to speak to their student’s teachers. 

● **If you have recommendations on how to run a more efficient and effective 
conference night please reach out! We’d love to hear your ideas! 

 
Q: What do the ACT Aspire scores mean? How do you read them? 

● The counselors will give individual reports this year that will help break down your 
students score.  

● Specifically, counselors will be meeting with the students (10th-11th graders) to 
go over their 9th and 10th grade scores.  Current sophomores will have the 9th 
grade scores to review.  

● We will add more testing information to the website to help better understand the 
scores. 

 
Final Comment: “I love the sparkle group.  The pep rally was one of the most 
fulfilling I’ve ever seen. I’m so glad that Wilmot has developed/supported the 
group.” 
 


