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District Administrator Business ManagerPrincipal

Director of Instructional Technology

AP of  Student Management Director of Pupil Services AP of Curriculum & Instruction

Director of Athletics & Activities Director of Building & Grounds

ORGANIZATION CHART ROLES 

Provide Leadership & Vision
Oversee Operations & Compliance

Support School Leadership
Engage with the Community

Ensure Student Success and Equity
Manage Facilities and Resources

Budget & Planning
Finances & Accounting

Benefits & Payroll
Transportation

Operations & Compliance

Attendance
Discipline Soph-Seniors

Summer School
Supervision of Building Safety

Threat Assessments
Student Code of Conduct/Handbook

Expulsion Hearings
LEA for IEP Meetings (BIPs)

Evaluations

School Assessment Coordinator
Oversee Guidance Dept
Redefining Ready Lead

SST Lead
Supervision of School Events

Master Schedule
LEA for IEP meetings

Evaluations

Booster Club
Co-Curricular Handbook

Student Fundraising &
Field Trips

Facility Use
Graduation
Evaluations

IT Operations, Services &
Administration

Network Infrastructure & Security
Help Desk Management

Digital Communication & 
Security Systems

Student Data Planning for Tier 1
& Tier 2 Intervention
Homerooms/WARPS

Interventions for Academics
Team 9/Incoming Freshmen

Discipline of Students with IEPs
All Things Special Ed

504 Coordinator & LEA
LEA for IEP Meetings

Evaluations

Reading & Math Labs
Mentor/Mentee Coordinator 
Co-Facilitate SBL Committee

Collaborative Team Resources
for the PLC Process

Oversight of Universal Screener
Discipline Freshmen

ACP Lead
LEA for IEP Meetings

Evaluations

Facility Maintenance & Management
Budget Management
Safety & Compliance

Vendor and Contractor Coordination
Preventive Maintenance Planning

Emergency Preparedness
Capital Improvement Planning


